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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                               June 5, 2012 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Andy Limeri 
 
Also Present 
Superintendent Steven Hiersche 
Assistant Superintendent John Brackett 
Ed Gotgart, Director of Business Administration 
Paula Ceglowski, HR Director 
Michael Berkson, FHS Student Representative 
Ann Greenberg, Administrative Assistant 
 
Absent 
Heather Connolly 
 
AGENDA 
I. Meeting with the Public         
II. Recognitions/Announcements  

A. FPS Retirees 
III. FHS Student Advisory Committee – Joint Meeting 
IV. Action Items 

A. Policy JN-R-3 (Full-Day Kindergarten Fee) – Vote to Rescind 
B. FPS Policy Manual – Section J – First Reading 
C. Draft Resolutions for MASC Delegate Assembly 

V. District Goals (SY2011/2012) – Discussion 
VI. Reports of Committees 
VII. School Committee Member Reports 
VIII. Approval of Minutes:  May 21, 2012 – Open & Executive Sessions 
IX. Bills and Payroll 
X. Executive Session (Collective Bargaining/Contract Negotiations) 
XI. Adjournment 
 
ACTION 
Chair David Miles convened the School Committee meeting in the Desmarais Room of 
the King Building at 7:48 p.m.  He noted that School Committee meetings are broadcast 
live on local cable with assistance from the FHS-TV producers Danny Chamberlain and 
Kevin Connor.  Mr. Miles apologized to FPS retirees in attendance, who had been 
invited to an informal School Committee reception at 7:30 p.m.  Due to the large size of 
the crowd present, Mr. Miles said the School Committee could not get the planned 
retiree reception organized. 
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I. MEETING WITH THE PUBLIC 
Chair David Miles noted that the first fifteen minutes of every regularly scheduled 
meeting are open for public comment. Mr. Miles asked speakers to limit their comments 
to three minutes. Mr. Miles recognized Lisa Zanella. Ms. Zanella, Chair, Framingham 
Teachers Association (FTA) Negotiating Team, stated that the district’s once strong 
foundation is now weaker as veteran teachers are retiring early due to a lack of respect 
and support; and new teachers are choosing to teach elsewhere.  Ms. Zanella cited a 
recent history of FTA concessions to support the district’s budget needs and examples 
of the generosity of teachers with respect to students and their families. Ms. Zanella 
asked the School Committee to settle a fair and equitable contract.    
 
Sam Miskin, FTA President and Framingham High School teacher, recognized 
Framingham retirees.  He stated that the Framingham Public Schools stands on the 
brink of many major changes including a new superintendent; implementation of a new 
teacher evaluation system; and new requirements around education of English 
language learners.  Mr. Miskin said in order for the district to continue to be successful, 
Framingham must hire, train and support the very best educators and remain 
competitive with other districts.  He pointed out that teachers are now required to have 
a Master’s degree and that teachers’ average educational loan debt can approach 
$40K.  He questioned the district’s ability to competitively recruit talented teachers given 
the current financial package.  Mr. Miskin said Framingham must do everything that it 
can to keep excellent educators in its classrooms by recognizing the hard work of the 
staff and its expertise.  Both speakers received a round of applause from the audience 
members. 
 
There were no other speakers. 
  
II. RECOGNITIONS 
A.       FPS Retirees 
Dr. Hiersche recommended that the School Committee recognize and commend the 
district’s 2011/2012 retirees for their years of dedicated service to the Framingham 
Public Schools.  The name, title and each retiree’s years of service were announced, 
and the retirees present received a round of applause from all present.   
 

MOTION:  Moved by Ms. Hugo, seconded Mr. Bower, that the School 

Committee recognize and commend Framingham Public Schools retirees 

Marianna Shack, Albert Anderson, Susan August-Donovan, Barbara Carter, 

Phyllis Chisholm, William Garretson, Judy Hack, Deborah Hobin, 

Annemarie Howes, Nancy Hulme, Lillian Iannarilli, Rosanne Kates, Janet 

Kennedy, Donna Lewis, Judy McEntegart, Maria Celia Moraes-Sorgman, 

Nancy Purpura, Lowell Rasmussen, Philip Reitz, Grace Russell, John 

Sanford, Marjorie Sisitsky and Karen Waldstein for their contribution and 

years of dedicated service to the education of the students of the 

Framingham Public Schools.  Vote in favor was 6-0, with Mr. Blumer, Mr. 

Bower, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 
The Chair declared a recess at 8:06 p.m. 
The meeting was reconvened at 8:20 p.m. 
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III. JOINT MEETING WITH FHS STUDENT ADVISORY COMMITTEE 
Newly elected Framingham High School Student Government officers Vice President 
Sonia Scaria and President Dana Kimmelstiel updated the School Committee on a 
series of FHS end-of- school year events and activities. The students noted that next 
year student fundraisers will not be able to sell candy as a fundraising item. Currently, 
FHS Student Government is organizing the Seniors Helping Freshmen program for the 
2012/2013 school year. On freshmen orientation day, all FHS clubs set up an event 
called Rock the Block in the FHS cafeteria to provide an opportunity for FHS clubs to 
recruit freshmen. FHS Student Government is also helping to organize this event. 
 
IV. ACTION ITEMS 
A.       Policy JN-R-3 – Full-Day Kindergarten Fee – Vote to Rescind 
Mr. Limeri, Policy Subcommittee Convener, noted that the School Committee had 
approved the tuition free full day kindergarten as part of the FY13 Budget.  Mr. Limeri 
recommended that the School Committee rescind Policy Regulation JN-R-3 
(Administrative Regulations for Fee-Based Full-Day Kindergarten Classes).  Mr. Miles 
noted that the district will provide tuition-free full-day kindergarten effective beginning in 
the 2012/2013 school year. 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 

Committee rescind Policy JN-R-3 (Administrative Regulations for Fee-

Based Full-Day Kindergarten Classes).  Vote in favor was 6-0, with Mr. 

Blumer, Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 
B.      FPS Policy Manual Section J (Students) - First Reading 
Mr. Limeri noted that the School Committee had not yet received updated Section J 
(Students) from its MASC consultant. He asked whether the School Committee would 
be willing to schedule a special meeting next week, if Section J is forwarded by Mr. 
Hardy by the end of the week. School Committee members were willing to meet on 
Tuesday or Thursday evening next week.  Mr. Blumer suggested that the meeting could 
be held immediately prior to the Finance Subcommittee meeting scheduled on 
Thursday, June 14, 2012. 
 
C.      Draft Resolutions for MASC Delegate Assembly (November 2012) 
Ms. Hugo presented three draft resolutions for School Committee consideration on the 
topics of (1) Modification of the Circuit Breaker Formula; (2) Establishment of a Special 
Commission of the Legislature for the Study of Mandated Reports and Data Submission 
for School Districts; and (3) Pilot Study of Gifted and Talented Education in 
Massachusetts. After an extended discussion on each resolution, the School 
Committee agreed, by consensus that it would like to submit resolutions on these topics 
to the Massachusetts Association of School Committees (MASC) for consideration at 
the MASC Delegate Assembly. Based on the discussion, Ms. Hugo will revise the draft 
resolutions, and bring final drafts to the School Committee for a vote at the next 
meeting. 
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V. DISTRICT GOALS 2011-2012 - DISCUSSION 
Dr. Brackett noted that Goal I pertains to analysis of student assessment data. Because 
the data are not yet ready for analysis, the goal should be analyzed and reviewed at a 
summer retreat or at a fall meeting. Dr. Brackett said results of Goal 1 would inform the 
School Committee’s direction and focus going forward.  Dr. Brackett introduced Sarah 
Guernsey, K-8, Math Coordinator, and Brett Berkman, K-8 Literacy Coordinator, who 
spoke to the School Committee about Goal 2 (To Begin the Alignment Process of 
English language arts, math, and literacy for science and social studies to the new 
Massachusetts Frameworks (Common Core) as required by Race to the Top to be 
completed by SY2013/2014).  Ms. Berkman and Ms. Guernsey described how the 
district’s newly formed Literacy Leadership Team and Math Leadership Team worked 
on this goal. The Leadership Teams looked at the content and practice standards and 
bundled them into units that made sense. With respect to the Common Core, the big 
change in Math Program is a focus a new focus on the practice standards. This year, 
the district’s professional development program focused on the practice standards for 
teachers of math for Pre-K to 8. The big shift in English language arts was a focus on 
non-fiction reading and writing and reading complex texts for all students, as well as  
practice in more types of writing the younger grades including opinion writing.  Later this 
month, 85 teachers will meet to talk about how to make these new standards come 
alive for students.  Ms. Berkman noted that there is a new focus on staff collaboration.  
The curriculum units will be piloted next year. Mr. Miles asked whether this goal would 
carry forward for a number of years.  Ms. Guernsey said the curriculum must be aligned 
before the start of the 2013/2014 school year.  Mr. Miles said he would like more 
specific information on what the district must accomplish next year, so that the School 
Committee could consider this at their retreat.  Mr. Miles noted that the district had 
accomplished what it wanted to accomplish this year. 
 
Dr. Brackett noted that each goal has a series of Action Steps to measure progress 
toward the goal.  Mr. Miles said the School Committee like to have an idea which staff 
members are involved with which goals each year, so that it did not unnecessarily 
burden staff.  Dr. Brackett noted that Sarah Guernsey and Brett Berkman are helping 
other districts write and align their curricula to the Common Core. 
  
With respect to Goal 3 (Framingham staff will reflect on and improve practice through 
participation in highly effective learning communities as reflect in Individual Professional 
Development Plans (IPDP) and measured by attendance, notes, logs and evaluations), 
Dr. Brackett noted that the district created a Coordinated Professional Development 
Plan which included a vision; three full days of professional development; and three 
early release days for professional development. This year, the focus was on new 
Common Core in English language arts and math.  In addition, summer programs and 
other school-based initiatives are planned. Dr. Brackett spoke about school-based data 
teams that are working in each of the schools, as well as a district data team. At the 
middle school level, there is a so-called matrix committee which includes all three 
middle school principals, the math and ELA Department Heads, and teacher 
representatives from each grade level at each middle school. This group has a focus on 
instruction. Dr. Brackett said the district has made progress on the goal, but more 
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progress must be made. Dr. Brackett also discussed the work of District and School 
Assistance Centers (DSAC) with the Framingham Public Schools during the past year. 
DSAC primarily worked with Fuller Middle, Brophy and McCarthy Schools during the 
past year. Dr. Brackett noted that ten goals for the 2011/2012 school year were huge. 
He recommended that the district become more laser-like on what it wants to do and 
what changes it wants to make, and then clearly communicate those goals to staff. 

 
Mr. Miles thanked Ms. Berkman and Ms. Guernsey for their report and their work. 
 
Dr. Hiersche reported on Goal 4 (All Framingham Students will learn and achieve in a 
technology rich environment as measured by investment in additional hardware, 
software, infrastructure, and professional development at each school for each staff 
member and in each classroom). Dr. Hiersche said the FY12 roll-out of $500K in new 
district technology last summer was very successful.  Dr. Hiersche said the roll-out this 
year will be equally successful. The district technology plan was updated this year for 
the presentation to the Capital Budget Committee and Town Meeting. Town Meeting 
supported the second year of the district’s Technology rollout.  Dr. Hiersche described 
technology to be purchased as part of the second year rollout.  The district plans to 
create a virtual desktop environment.  Dr. Hiersche said the district is reassessing some 
of its practices, and there may be policy implications so that other online resources may 
be provided to students.  Dr. Hiersche said blended course work and online learning at 
Framingham High School should be expanded.  Dr. Hiersche said the district is setting 
aside funding for Project Lead the Way (PLTW) to update the lab so that it can handle 
PLTW software, as well as funds to purchase a high end desktop for the First Robotics 
program. Dr. Hiersche said the district provided new computers to all district secretaries 
so that staff will be ready to utilize the new version of MUNIS to be rolled-out later this 
summer. Dr. Hiersche said the district’s new Technology Director will begin on July 1

st
. 

Dr. Hiersche said the district’s Technology Plan should be readjusted annually, and a 
technology goal should be ongoing.   
 
Dr. Gotgart spoke about the goal to begin transition to tuition-free full-day kindergarten. 
Dr. Gotgart provided a timeline of actions which resulted in district implementation of 
tuition-free full day kindergarten effective SY2012/2013.  Roger Hatch, a DESE finance 
official, helped the district analyze how the transition to full-day tuition free kindergarten 
would impact the district’s Chapter 70 funding.    
 
Mr. Miles provided a brief update on the School Committee’s goals including the 
superintendent search; the implementation of a budget and the development of a multi-
year financial plan; continue the evaluation and improvement of the effectiveness of 
school education program; begin transition to tuition free full-day kindergarten; and 
evaluate and strengthen communication with staff and the community.   
 
Mr. Miles noted that the district had made great strides in its budget development 
process over the past few years.  He commended Finance Subcommittee convener 
Adam Blumer for his work in this year.  Mr. Miles noted that the FY13 s budget included 
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a ‘build list” rather than a ‘cut list’.  Mr. Miles noted that the School Committee reviews 
the progress and status of the district’s programs throughout the school year. 
 

VI. REPORTS OF COMMITTEES 
A.       Finance Subcommittee – Mr. Blumer 
The next Finance Subcommittee meeting is Thursday, June 14, 2012. Agenda items 
will include status of FY12 Budget and suggested protocol of documents for the School 
Committee’s Town Meeting budget books. 
 
B.      Buildings and Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower said he wanted to recognize Nancy Purpura, an elementary teacher and one 
of tonight’s retirees, who has been involved for many years in the district’s conservation 
efforts.  Dr. Gotgart said Ms. Purpura facilitated the district’s Energy Conservation 
Committee meetings. That committee coordinated energy conservation and recycling 
efforts in all district schools. The Energy Conservation Committee created an incentive 
program for teachers who developed recycling, energy conservation and environmental 
efforts in the schools. 
 
C.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that she would attend the MASC Board of Directors meeting this week. 
 
D. Health Advisory Council – Ms. Hugo 
Ms. Hugo said the Health Advisory Council is discussing the new Nutrition Guidelines.  
School Health Services Director Judith Styer is also meeting with the Health Advisory 
Council to discuss a new law with respect to district response to medical emergencies.   
  
E. The Education Cooperative (TEC) – Ms. Connolly 
Ms. Connolly was absent. 
 
F. Policy Subcommittee – Mr. Limeri 
Mr. Limeri said a Policy Subcommittee meeting has been scheduled on Monday, June 
18, 2012.   
 
G. Suburban Coalition – Mr. Limeri 
Mr. Limeri said he planned to attend the final meeting of the school year for the 
Suburban Coalition later this week. 
 
H. Real Property Committee – Mr. Miles 
No report. 
 
I. Academic Data Dashboard Task Force – Ms. Phalen 
No report. 
 
VII. SCHOOL COMMITTEE MEMBER REPORTS 
Dr. Brackett, Ms. Hugo and Brett Berkman judged the Fuller Middle School essay 
contest recently. Ms. Hugo said they had been very impressed with the ten student 
finalists.  Diane Fleming, Fuller ELA Department Head, organized the event.  Ms. Hugo 
also commented on the successful FHS Graduation last Sunday.    
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VIII. APPROVAL OF MINUTES 
Mr. Miles asked for motions to approve the open and executive session minutes of May 
21, 2012.  Mr. Blumer noted that he attended only a portion of the executive session on 
May 21, 2012.   
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 

Committee approve the open session minutes of May 21, 2012. Vote in 

favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Miles, Mr. Limeri 

and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 

Committee approve the executive session minutes of May 21, 2012.  Vote in 

favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Miles, Mr. Limeri 

and Ms. Phalen in favor. 
 
IX. ADJOURNMENT 
The Chair asked for motion to adjourn. 

  

MOTION:  Moved by Mr. Blumer, seconded by Mr. Limeri, that the School 

Committee adjourn.  Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. 

Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 

  
The meeting ended at 10:43 p.m. 
 
 
Meeting Documents 
3 Draft MASC Resolutions 
Resolutions 2012 (MASC Document) 
District Goals (2011-2012) 
Policy JN-R-3 (Administrative Regulations for Fee Based Full Day Kindergarten) 
PowerPoint (Hard Copy) – Goal 5: Begin Transition to Free Full-Day Kindergarten 


